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BioPhorum. An Exclusive Collaboration Group, established in 2008 
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To accelerate the rate at which the industry attains a lean state 

– Doubling existing efficiency and throughput 
– Halving waste, lead-time and compliance risk 

 

BPOG Mission 

 

by 

- Building an exclusive community of your best people 

- Focusing their energy on emerging industry challenges 

- Importing and customising appropriate external best practice 

- Delivering outstanding results that are quickly cloned across member 
operations 

 

        Meaning that the journey w ill be Better, Faster, Cheaper 



BPOG Programme focuses on the hottest issues within biotech 

BPOG Program 
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Jan Mar May Jul Sep Nov 

BPOG16 – Manchester 
Jaguar Landrover 

26 – 28 Feb 
 

Operational Excellence 

BPOG17 – Westlake Village 
Baxter Healthcare 

18 - 20 Jun 
 

Technology Transfer 

BPOG18 – East Coast 
15 - 17 Oct 

 
Review and Plan 2014 

BPOG L2 F2Fs 
Emerging issues and 
direction setting 
  

L3 Work 
Streams  
For detailed sharing, 
collaboration and long 
term communities of 
interest 

Reliability (Q2 2009 – next charter review Q1 2013)  

Quality Control & Lean Labs (Q3 2009 – next charter review Q4 2013) 

Room Class (Q1 2010) 

Supplier Quality & Continuity Assurance (Q3 2011 – next charter review Q2 2013) 

HER (Q1 2012 - next charter review Q1 2013) 

Contam’s (Q3 2011) 

Multi-Product Facilities (Q2 2011 – in charter review)   

Disposables  (Q2 2012,  program in development)  

Continued Process Verification (Q3 2012, next charter review Q3 2013) 

TBC 

 
Circle back     Inline Buffer 

BioPhorum 
L1 and Non BPOG 
Members Executive 
  

BioPhorum - Boston 
 

21 – 23 May 
 

BioBurden (Q4 2012 ) 

CPV Informatics (Q2 2013, Ph1 Best Practice, reconfirm PhII Implementation) 

BioPharma Production System (Q3 2013, starting with 5S) 



One of the important topics for the QC workstream is dealing with the 
challenges of multi-compendial testing 
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We’ve begun working with USP with the core aim of harmonising biotech 
excipients 

Member survey to identify highest priority biotech candidates 
 
Provision of member data for a pilot multi-compendial excipient 
 
Share the details of the challenges for this excipient 
 
Work through the process of harmonisation through the PDG 
(USP/EP/JP) 
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Contact: 
Darren Whitman darren@biophorum.com 
www.biophorum.com 
 

mailto:darren@biophorum.com
http://www.biophorum.com/
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